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Leadership is a spectrum, and everyone is at a different point for each competency. Use the self-assessments included
in this resource to reflect on your leadership journey and identify where you are on the spectrum for each competency.
The resources and experiences in this document are not divided into leadership levels. Review the items and choose
the ones that best fit your needs.
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ONS LEADERSHIP RESOURCES AND EXPERIENCES TO SUPPORT YOUR GROWTH

OVERARCHING RESOURCES

These resources support multiple competencies.
* Self-assessments to derive individual action items
o American Organization for Nursing Leadership (AONL) Nurse Leader Competencies Self-Assessment
o MindTools self-assessments
- How Good Are Your Leadership Skills?
- What'’s Your Leadership Style?
- The Leadership Motivation Assessment
* * AONL Nurse Leader Core Competencies
* * ONS Leadership Learning Library
* Institutes and programs:
o AONL Developing the Leader Within
o AONL Emerging Nurse Leader Institute
o * Sigma Theta Tau International Nurse Empowerment Program
* Course: AONL Leadership Lab: Leadership Development for Nurse Managers
* Books:

0 ONS: 21st Century Nursing Leadership

o American College of Healthcare Executives: The Emerging Healthcare Leader: A Field Guide
* Articles and white papers:

o * Corporate Social Responsibility and Environmental Management: Responsible Leadership
Competencies in Leaders Around the World: Assessing Stakeholder Engagement, Ethics and Values,
Systems Thinking, and Innovation Competencies in Leaders Around the World

o * Johnson and Johnson, American Nurses Association, and AONL Nursing White Paper: Advances in
Care Delivery Post-Pandemic

e * AONL Today in Nursing Leadership podcast
* * Advice for Creating Online Portfolios: Who, What, How, and Why

LEADER WITHIN

Reflective Practice
* Book: StrengthsFinder 2.0
e * TED Talk: Are You a Giver or a Taker?
* * Oncology Nursing Podcast Episode 187: The Critical Need for Well-Being and Resiliency and How to
Practice
* * ONS Voice article: Establish Healthy Boundaries by Using Your Inner Compass

<7 Experiences to Support Growth
* Use available mental health resources (e.g., workplace employee assistance programs)

*Denotes Free Resources
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https://www.aonl.org/resources/self-assessment
https://www.mindtools.com/apdfhaw/how-good-are-your-leadership-skills
https://www.mindtools.com/azr30oh/whats-your-leadership-style
https://www.mindtools.com/acty452/the-leadership-motivation-assessment
https://www.aonl.org/resources/nurse-leader-competencies
https://www.ons.org/learning-libraries/nursing-leadership
https://www.aonl.org/education/developing-the-leader-within
https://www.aonl.org/education/enli
https://www.sigmanursing.org/learn-grow/education/nurse-empowerment-program
https://www.aonl.org/education/leadership-lab
https://www.ons.org/books/21st-century-nursing-leadership
https://www.worldcat.org/title/emerging-healthcare-leader-a-field-guide/oclc/1019835434
https://onlinelibrary.wiley.com/doi/epdf/10.1002/csr.2216
https://onlinelibrary.wiley.com/doi/epdf/10.1002/csr.2216
https://onlinelibrary.wiley.com/doi/epdf/10.1002/csr.2216
https://nursing.jnj.com/anth-care-delivery
https://nursing.jnj.com/anth-care-delivery
https://www.aonl.org/nursing-leadership-podcast
https://careers.tufts.edu/resources/what-is-an-online-portfolio/#:~:text=An%20online%20portfolio%20(may%20also,or%20even%20a%20video%20channel.
https://www.amazon.com/StrengthsFinder-2-0-Tom-Rath/dp/159562015X
https://www.ted.com/talks/adam_grant_are_you_a_giver_or_a_taker
https://www.ons.org/podcasts/episode-187-critical-need-well-being-and-resiliency-and-how-practice
https://www.ons.org/podcasts/episode-187-critical-need-well-being-and-resiliency-and-how-practice
https://voice.ons.org/news-and-views/establish-healthy-boundaries-by-using-your-inner-compass
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Foundational Thinking
* Articles and books:
o Journal of Nursing Administration: Transitioning Emerging Leaders Into Nurse Leader Roles
o Credibility: How Leaders Gain and Lose It, Why People Demand It
o Everyday People, Extraordinary Leadership: How to Make a Difference Regardless of Your Title, Role,
or Authority
o Think Again: The Power of Knowing What You Don’t Know
* * Oncology Nursing Podcast Episode 38: What Does It Take to Be a Successful Leader?
* * TED Talk: What It Takes to Be a Great Leader
* * AONL video: Vision for Successful Leadership
<f Experiences to Support Growth
* Apply for or secure a leadership position or role.
e Participate on a committee or council.
o Lead or facilitate a meeting.
o Apply technology for collaboration.

Career Development
* * ONS CareerWire

* * Oncology Nursing Podcast Episode 150: Career Planning for Oncology Nurses
* Articles:

o * Components of an Effective Professional Development Strategy: The Professional Practice Model,
Peer Feedback, Mentorship, Sponsorship, and Succession Planning
0 * Mentor, Coach, or Sponsor? Everything You Need to Know
o * Mentor, Coach, or Sponsor—What’s the Difference?
o * The Difference Between Mentorship and Sponsorship
* Videos:

o * The Power of Mentoring
o * The Role of a Mentor
o * The Role of a Mentee
<f Experiences to Support Growth
e Seek a mentor or reverse mentor.
e Become a mentor or reverse mentor.
* Engage with a career development coach.

Personal and Professional Accountability
¢ * | earn about certification.
* ONS Voice articles:
0 * Find Moments of Inspiration in Your Work

*Denotes Free Resources
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https://journals.lww.com/jonajournal/abstract/2018/07000/transitioning_emerging_leaders_into_nurse_leader.2.aspx
https://www.amazon.com/Credibility-Leaders-Gain-People-Demand/dp/0470651717#:~:text=In%20this%20thoroughly%20revised%20and,than%20thirty%20years%20of%20ongoing
https://www.amazon.com/Everyday-People-Extraordinary-Leadership-Difference/dp/B08ZDGRCY3
https://www.amazon.com/Everyday-People-Extraordinary-Leadership-Difference/dp/B08ZDGRCY3
https://adamgrant.net/book/think-again/
https://www.ons.org/podcasts/episode-38-what-does-it-take-be-successful-leader
https://www.ted.com/talks/roselinde_torres_what_it_takes_to_be_a_great_leader/transcript
https://youtu.be/NhFtOUdDDrw?si=j7Di622Eqge7Bqv4
http://www.naylornetwork.com/ons0-careerwire/
https://www.ons.org/podcasts/episode-150-career-planning-oncology-nurses
https://www.sciencedirect.com/science/article/abs/pii/S0749208120300395?via%3Dihub
https://www.sciencedirect.com/science/article/abs/pii/S0749208120300395?via%3Dihub
https://3plusinternational.com/2018/09/coach-mentor-or-sponsor/#:~:text=The%20reality%20is%20that%20mentoring%2C%20coaching%20and%20sponsorship,for%20driving%20the%20relationship%20lies%20with%20the%20mentee
https://www.managers.org.uk/knowledge-and-insights/article/mentor-coach-or-sponsor-whats-the-difference/
https://kirbybates.com/blog/mentorship-and-sponsorship/?utm_source=Kirby+Bates+Mailing+List&utm_campaign=9d9f733919-mentor_sponsor_blog_feb_2022&utm_medium=email&utm_term=0_fbcc09ea28-9d9f733919-66965781#sponsorship-mentorship
https://youtu.be/f8V88mRePLU?si=BnMCDVQ3D92znSxH
https://youtu.be/2TBJz6S_BoU?si=xs0K8XLSeLNw4kEG
https://youtu.be/zIKps86x_MY?si=Dcbg4TV8czkjvnoG
https://www.mindtools.com/aznnj4n/reverse-mentoring
https://www.oncc.org/
https://voice.ons.org/news-and-views/find-moments-of-inspiration-in-your-work
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o * The Importance of Passion, Experience, and Resilience in Oncology Nursing
o * All ONS Voice well-being articles
* Other articles:
o Journal of the American Association of Nurse Practitioners article: Developing Advanced Practice
Nurse Writing Competencies as a Corequisite for Evidence-Based Practice
o * Journal of the Medical Librarian Association article: Writing Together to Get AHEAD: An
Interprofessional Boot Camp to Support Scholarly Writing in the Health Professions
o Nurse Education Today article: The Genesis of ‘The Neophytes’: A Writing Support Group for Clinical
Nurses
<f Experiences to Support Growth
* Have a conversation with your nurse supervisor about personal leadership development.
* Reflect on your past few performance reviews and identify trends for additional development.
* Take advantage of well-being opportunities to comfortably balance home and work.
* Shadow a nurse at a higher level in your organization for a few hours.
* Consider certification’s place in your leadership journey:
o Obtain oncology nursing certification.
o Volunteer for the Oncology Nursing Certification Corporation (ONCC).
o Complete the ONCC Engagement Interest Survey.
* Publishing:
o Participate in the CJON Writing Mentorship Program as a mentor/mentee.
o Contribute to the Clinical Journal of Oncology Nursing (CJON), Oncology Nursing Forum (ONF),
or other publications:
- CJON peer reviewer
- ONF peer reviewer
- CJON author
- ONF author
o Author an ONS Voice article or CJON Clinical Moment.
o Serve on an editorial board.
* Apply for an Oncology Nursing Foundation scholarship.
* Apply for an ONS or ONCC award.
* Consider a virtual ONS volunteer activity.
¢ Attend ONS Congress®.
o Attend Management Track presentations.
o Participate in ONS Leadership Development Committee—hosted events.
o Submit an abstract.
0 Present a poster or session.
* Keep your resume and CV up to date.

*Denotes Free Resources
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https://voice.ons.org/stories/the-importance-of-passion-experience-and-resilience-in-oncology-nursing
https://voice.ons.org/topic/nurse-well-being
https://journals.lww.com/jaanp/abstract/2020/10000/developing_advanced_practice_nurse_writing.9.aspx
https://journals.lww.com/jaanp/abstract/2020/10000/developing_advanced_practice_nurse_writing.9.aspx
https://jmla.pitt.edu/ojs/jmla/article/view/222
https://jmla.pitt.edu/ojs/jmla/article/view/222
https://www.sciencedirect.com/science/article/abs/pii/S0260691709002524?via%3Dihub
https://www.sciencedirect.com/science/article/abs/pii/S0260691709002524?via%3Dihub
https://www.oncc.org/get-certified
https://www.oncc.org/volunteer
https://research.zarca.com/survey1.aspx?k=SsTUTRsRXYRsPsPsP&lang=0
https://www.ons.org/make-difference/teach-and-mentor/mentorship-programs/cjon-writing-mentorship-program
https://www.ons.org/cjon/peer-review
https://www.ons.org/onf/peer-review
https://www.ons.org/cjon/authors
https://www.ons.org/onf/authors
https://voice.ons.org/
https://www.ons.org/cjon/about#:~:text=Clinical%20Moment%20provides,College%20of%20Wisconsin
https://www.onsfoundation.org/funding-nurses
https://www.ons.org/make-difference/celebrate-oncology-nursing/awards
https://www.oncc.org/promote-certification/recognize
https://communities.ons.org/participate/opportunities-list-public
https://www.ons.org/congress/2024/homepage
https://www.ons.org/congress/2024/education#:~:text=Management%2FStaff%20Education,own%20professional%20development.
https://www.ons.org/congress/2024/education
https://www.ons.org/congress/2024/ons-congress-abstract-information-2024
https://www.ons.org/congress/2024/ons-congress-abstract-information-2024
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* Get involved in ONS Congress or ONS Bridge™ content planning.
o Abstract reviewer
- The reviewer for ONS Congress abstracts is responsible for reviewing and scoring between
10 and 20 abstracts. No experience is required and scoring instructions are included in the
assignment email. Research abstracts must be scored by PhD reviewers. There is a tight
timeframe to review so the ability to be flexible is appreciated.
o Abstract mentor
- Abstract submitters sometimes have difficulties getting started on their abstracts and may
not have someone they can reach out to for help. If you like mentoring people, this is the
opportunity for you! You will be paired with someone who has requested support. Once
we connect you, it'll be up to them to continue to reach out for help. Experience submitting
abstracts is helpful. Commitment is only during abstract writing time in August and September.
o Congress/Bridge Planning Teams
- The Congress & Bridge content planning teams are responsible for identifying and working
with conference speakers on session topics from the conference agenda. Volunteers in this
role are expected to plan, implement, and evaluate educational offerings that address current
practice issues identified by ONS and the needs of the target audience. Members spend 1 year
on the team with an opportunity to reapply for a second year. Commitment includes monthly
planning team meetings which may occur during or after work hours, two weekend meetings,
and attendance at ONS Congress/Bridge (respectively depending on which team you're on).
All planning meetings are virtual. Content planning team members must be an ONS member in

good standing.

PROFESSIONALISM

Profession Accountability

* Articles:
o * How to Give a Killer Presentation
o * Just Culture: It's More Than Policy
o * Nursing Ethical Considerations

* Videos:
o * Life After Death by PowerPoint
o * Structure of Great Talks

f Experiences to Support Growth
* Explicitly discuss values and ethics with your team.
o Appreciate how different values bring different care and calibrate to ensure all caregivers are
providing ethical care within their values.

* Develop your executive presence in public speaking.

*Denotes Free Resources
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https://www.ons.org/congress/2024/ons-congress-abstract-information-2024
https://journals.lww.com/nursingmanagement/fulltext/2019/06000/just_culture__it_s_more_than_policy.9.aspx
https://www.ncbi.nlm.nih.gov/books/NBK526054/
https://youtu.be/MjcO2ExtHso?si=KrDPFo8U5J9xnEm6
https://youtu.be/1nYFpuc2Umk?si=ZWO2Cv4m4Bb6uMXg

ONS LEADERSHIP RESOURCES AND EXPERIENCES TO SUPPORT YOUR GROWTH

o Record yourself practicing a presentation.

o Assess yourself.

0 Have someone else watch and provide feedback.

o Present to your peers at a local chapter meeting or on your unit.

Advocacy

* * ONS course: Advocacy 101: Making a Difference

* Oncology Nursing Podcast:
o * Episode 33: Why Nursing Advocacy Is Important
o * Episode 46: Nurses Are Crucial in Local Advocacy Efforts

* ONS Voice articles:
o * After Two Decades of Trust, It's Time for Action
o * The Role of Blind Justice in U.S. Supreme Court Decisions on Health Care
0 * What Florence Nightingale Taught Us About Advocacy
o * All ONS Voice articles on advocacy and health policy

* Other articles:
o * How Laws Are Made
0 * How to Be an Activist for Causes You Believe In
0 * How to Be an Effective Activist
o * NPR Life Kit podcast: How to Find Joy in Activism
o * The Four Roles of Social Activism
0 * Preventing the Spread of Misinformation
0 * Nurse Advocacy: Adopting a Health in All Policies Approach
0 * Nurses Can Help Defeat Health Misinformation
o * Nurses: How to Advocate for Federal Policy Change

* Videos:
0 * Preventing the Spread of Misinformation
0 * Schoolhouse Rock—How a Bill Becomes a Law
o * The Senate and the House of Representatives Explained
o * Why Social Media Is so Powerful for Political Activism
o * Power of Coalitions
0 * How to Lobby
o * RNAction: When Nurses Speak, Washington Listens

4 Experiences to Support Growth

e Attend ONS Hill Days.
¢ |dentify an issue of importance to you and conduct deep research.
* Download a U.S. Congress app and follow your representatives.

*Denotes Free Resources
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https://www.ons.org/courses/advocacy-101-making-difference-1
https://www.ons.org/podcasts/episode-33-why-nursing-advocacy-important
https://www.ons.org/podcasts/episode-46-nurses-are-crucial-local-advocacy-efforts
https://voice.ons.org/advocacy/after-two-decades-of-trust-its-time-for-action
https://voice.ons.org/advocacy/the-role-of-blind-justice-in-us-supreme-court-decisions-on-health-care
https://voice.ons.org/advocacy/what-florence-nightingale-taught-us-about-advocacy
https://voice.ons.org/topic/cancer-health-policy
https://kids-clerk.house.gov/grade-school/lesson.html?intID=17#:~:text=The%20Bill%20Is%20a%20Law,is%20enforced%20by%20the%20government
https://www.nbcnews.com/better/pop-culture/7-ways-be-better-activist-ncna791856
https://yerp.yacvic.org.au/build-skills/for-young-people/how-to-be-an-effective-activist
https://www.npr.org/2022/06/02/1102617337/how-to-do-activism-and-avoid-burnout
https://commonslibrary.org/the-four-roles-of-social-activism/
https://www.myamericannurse.com/preventing-the-spread-of-misinformation/
https://ojin.nursingworld.org/MainMenuCategories/ANAMarketplace/ANAPeriodicals/OJIN/TableofContents/Vol-23-2018/No3-Sept-2018/Policy-Advocacy.html
https://campaignforaction.org/nurses-can-help-defeat-misinformation/
https://campaignforaction.org/nurses-how-to-advocate-for-federal-policy-change/
https://www.myamericannurse.com/preventing-the-spread-of-misinformation/
https://youtu.be/Otbml6WIQPo?si=SQS_Wu4qk5CGcgp6
https://www.youtube.com/watch?v=iu8xZiqW3yg
https://youtu.be/9qBR_IIZw2o?si=9jGtiMQNxZ2PYHti
https://youtu.be/3-lzuiHSDAk?si=xR3UW48ebXPMxlvz
https://youtu.be/olRKnDrWHRE?si=ICKcFg2V1rffY_rU
https://www.youtube.com/watch?v=IJD60OucJn0&t=1s
https://www.ons.org/make-difference/ons-center-advocacy-and-health-policy/advocacy-and-healthy-policy-events
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o Multiple apps exist for this purpose. Congress is one app that is available for Android users that
might meet your needs.
* Contact your representatives regularly.
o Tell them about your experiences.
o Inform them of the science.

Health Equity and Social Determinants of Health
» * Centers for Disease Control and Prevention’s information on social determinants of health
* Articles:
0 * Nurses’ Role in Addressing Social Determinants of Health
o * Preparing Today’s Nurses: Social Determinants of Health and Nursing Education
f Experiences to Support Growth
e Educate yourself, peers, and team about social determinants of health and their impact on your patient
population.
* Support policies to improve inequities from social determinants of health (e.g., implement evidence-
based assessments).

Governance
* * ONS course: Board Leadership: Nurses in Governance
* Oncology Nursing Podcast:
o * Episode 200: Meet the ONS Board of Directors: Houlihan, Ferguson, and Polovich
o * Episode 213: Meet the ONS Board of Directors: Brant, Burger, and Knoop
o * Episode 224: Meet the ONS Board of Directors: Nevidjon, Geddie, and Garner
o * Episode 239: Meet the ONS Board of Directors: Allen, Mathey, and Robison
o * Episode 270: Meet the ONS Board of Directors: Brown, Maclintyre, and Woods
* Books:
o Race for Relevance: 5 Radical Changes for Associations
o Recruit the Right Board: Proven Processes for Selecting Critical Competencies

f Experiences to Support Growth
* Engage with your local ONS chapter.
o Participate on a committee.
o Get involved a leadership position or role.

* If you are interested in serving on the ONS Board of Directors within the next two (2) years,
complete the ONS Board of Directors Interest Questionnaire.

* Review the ONS Board Selection Process.
o Review the Notification of Intent and determine whether you have the necessary skills for board
service.

* Consider engaging and serving on a board in other organizations.

*Denotes Free Resources
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https://play.google.com/store/apps/details?id=com.sunlightlabs.android.congress&hl=en_US&gl=US
https://www.cdc.gov/about/sdoh/
https://journals.lww.com/nursing/fulltext/2022/04000/nurses__role_in_addressing_social_determinants_of.10.aspx
https://ojin.nursingworld.org/MainMenuCategories/ANAMarketplace/ANAPeriodicals/OJIN/TableofContents/Vol-23-2018/No3-Sept-2018/Social-Determinants-of-Health-Nursing-Education.html
https://www.ons.org/courses/board-leadership-nurses-governance
https://www.ons.org/podcasts/episode-200-meet-ons-board-directors-houlihan-ferguson-and-polovich
https://www.ons.org/podcasts/episode-213-meet-ons-board-directors-brant-burger-and-knoop
https://www.ons.org/podcasts/episode-224-meet-ons-board-directors-nevidjon-geddie-and-garner
https://www.ons.org/podcasts/episode-239-meet-ons-board-directors-allen-mathey-and-robison
https://www.ons.org/podcasts/episode-270-meet-ons-board-directors-brown-macintyre-and-woods
https://www.asaecenter.org/publications/112694-race-for-relevance-5-radical-changes-for-associations
https://www.asaecenter.org/publications/113311-recruit-the-right-board-proven-processes-for-selecting-critical-competencies-pdf
https://www.ons.org/network/ons-chapters
https://oncologynursingsociety.formstack.com/forms/ons_leadership_interest_questionnaire_copy
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* Engage with the Nurses on Boards Coalition by submitting your resume and reporting your board
service.

COMMUNICATION AND RELATIONSHIP MANAGEMENT
Effective Communication
* Books:
o Conflict Resolution: How to Recognize Different Communication Styles and Effectively Manage
Conflicts
o 5 Voices: How to Communicate Effectively With Everyone You Lead
¢ * TED Talk: How to Build (and Rebuild) Trust
4 Experiences to Support Growth
e Communicate with integrity in a clear, transparent, and authentic manner.
o Seek feedback on your communication style, how it inspires trust, and areas to improve.

Influencing Behaviors

* Articles:
o * Harvard Business Review: Strengthen Your Ability to Influence People
o Journal of Nursing Administration: Strategies to Recruit the Next Generation of Nursing Leadership
Talent
o * Seeds for Change: Consensus Decision Making: A Short Guide

* Book: How to Win Friends and Influence People

4 Experiences to Support Growth
* Use consensus building to advance change in your organization.
0 Seek support from stakeholders such as peers, other roles in your setting, direct reports, and
your manager or Supervisor.

Relationship Management

* Articles:

o * Nursing Education Perspectives: Soar Like Geese: Building Developmental Network Relationships
for Scholarship

o * Society for Human Resource Management: How to Deal With Conflict at Work as a Manager

* Book: Crucial Conversations: Tools for Talking When Stakes Are High

» * Conflict Resolution Network’s free training materials and self-study guide

f Experiences to Support Growth

* Interview a leader to learn how they handle conflict in their team.

*Denotes Free Resources
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https://www.nursesonboardscoalition.org/
https://www.abebooks.com/9781955423120/Conflict-Resolution-Recognize-Different-Communication-1955423121/plp
https://www.abebooks.com/9781955423120/Conflict-Resolution-Recognize-Different-Communication-1955423121/plp
https://www.amazon.com/Voices-Communicate-Effectively-Everyone-Lead/dp/1119111099
https://www.ted.com/talks/frances_frei_how_to_build_and_rebuild_trust
https://hbr.org/2020/08/strengthen-your-ability-to-influence-people
https://journals.lww.com/jonajournal/abstract/2018/07000/strategies_to_recruit_the_next_generation_of.5.aspx
https://journals.lww.com/jonajournal/abstract/2018/07000/strategies_to_recruit_the_next_generation_of.5.aspx
https://www.seedsforchange.org.uk/shortconsensus
https://www.amazon.com/How-Win-Friends-Influence-People/dp/1982171456/ref=pd_lpo_sccl_1/130-0824721-6012703?pd_rd_w=dwmha&content-id=amzn1.sym.116f529c-aa4d-4763-b2b6-4d614ec7dc00&pf_rd_p=116f529c-aa4d-4763-b2b6-4d614ec7dc00&pf_rd_r=6N9792RGQX5D9N7S19CJ&pd_rd_wg=Qamgc&pd_rd_r=1769ce69-7af7-44ec-87b1-86bb568d6b65&pd_rd_i=1982171456&psc=1
https://journals.lww.com/neponline/Citation/2011/01000/SOAR_LIKE_GEESE__Building_Developmental_Network.19.aspx
https://journals.lww.com/neponline/Citation/2011/01000/SOAR_LIKE_GEESE__Building_Developmental_Network.19.aspx
https://blog.shrm.org/blog/how-to-deal-with-conflict-at-work-as-a-manager?_ga=2.89317851.1507757915.1676319748-579753674.1676319746
https://www.amazon.com/Crucial-Conversations-Tools-Talking-Stakes/dp/0071401946
https://www.crnhq.org/free-resources/

ONS LEADERSHIP RESOURCES AND EXPERIENCES TO SUPPORT YOUR GROWTH

KNOWLEDGE OF THE HEALTHCARE ENVIRONMENT
Nursing Practice and Application
* ONS Book: Current Trends in Oncology Nursing (second edition)
4 Experiences to Support Growth
* Participate in work-related committees and councils.
o Accreditation programs (e.g., Commission on Cancer, Magnet Recognition Program)
o Institution-based shared governance committees
Economics and Policy
* * Subscribe to the ONS Advocacy News weekly email to stay updated on the current policy issues
affecting oncology nursing.
* Review the latest issue of Nursing Economic$ online.
* Additional resources:
0 * Oncology Nursing Podcast Episode 69: Nurses Influence Health Policy at ONS Capitol Hill Days
o * Video: Understanding Public Policy
0 * Video: Introduction to the Public Policy process
4 Experiences to Support Growth
e Watch an ONS health policy webinar.
* Apply to attend ONS Hill Days.
* |dentify an issue of importance to you and conduct deep research.
* Download a U.S. Congress app and follow your representatives.
o Multiple apps exist for this purpose. Congress is one app that is available for Android users that
might meet your needs.
* Contact your representatives regularly.
o Tell them about your experiences.
o Inform them of the science.

Regulation
* * Visit your state’s board of nursing website. This is the agency charged with regulatory oversight of nursing
practice in your state.
* * Review your state’s Nurse Practice Act.
« * Explore the National Council of State Boards of Nursing website.

4 Experiences to Support Growth
* Attend the public portion of your state board of nursing meeting to learn about issues the board is
confronting.

Evidence Based Practice
* * ONS Evidence-Based Practice Learning Library

*Denotes Free Resources

LEADERSHIP PATHWAY


https://www.ons.org/books/current-trends-oncology-nursing-second-edition
https://ons1.realmagnet.land/ONSHealthPolicy
https://www.ons.org/podcasts/episode-69-nurses-influence-health-policy-onss-capitol-hill-days
http://Understanding Public Policy
https://youtu.be/ipm5Bk10Fio?si=NBI-JceYnaueIxSj
https://www.ons.org/make-difference/ons-center-advocacy-and-health-policy/webinars
https://www.ons.org/make-difference/ons-center-advocacy-and-health-policy/advocacy-and-healthy-policy-events
https://play.google.com/store/apps/details?id=com.sunlightlabs.android.congress&hl=en_US&gl=US
https://www.leaderstat.com/board-of-nursing-websites-and-resources
https://www.ncsbn.org/policy/npa.page
https://www.ncsbn.org/index.page
https://www.ons.org/learning-libraries/evidence-based-practice

ONS LEADERSHIP RESOURCES AND EXPERIENCES TO SUPPORT YOUR GROWTH

<f Experiences to Support Growth
* Identify an area in your workplace where you can implement change based on best evidence.
* Evaluate your change’s effect on the area you identified.

Patient Safety and Quality

* * Review the Agency for Healthcare Research and Quality’s Comprehensive Unit-Based Safety Program
(CUSP), a method that uses teamwork, clinical best practices, and science to improve clinical safety.
o Watch the nurse’s perspective video.

» * | eading a Culture of Safety: A Blueprint for Success

4 Experiences to Support Growth
* Meet with the patient safety risk manager in your organization. What are the top issues they are
focusing on this year?

BUSINESS SKILLS AND PRINCIPLES
Financial Management
* Articles:
o * Do You Speak Finance?
o * Financial Stewardship of Boards
o * Practicing Financial Stewardship
* Book: Financial Management for Nurse Managers: Merging the Heart With the Dollar
* AONL virtual program: Finance and Business Skills for Nurse Managers
< Experiences to Support Growth
* Request to become involved in budgeting or financial decisions.
* Seek a role as a treasurer in your chapter or in another organization.

Strategic Management
* * Article: High Reliability
* * High Reliability Organization Toolkit
< Experiences to Support Growth
* Request to become involved in strategic planning and implementation.
¢ Align your and your team’s goals to support strategic initiatives.

Human Resource Management
* Articles:
o * 7 Practical Ways to Reduce Bias in Your Hiring Process
o * Enhancing Resources at the Workplace With Health-Promoting Leadership
* * TED Talk: How Reverse Mentorship Can Help Create Better Leaders

*Denotes Free Resources

LEADERSHIP PATHWAY


https://www.ahrq.gov/hai/cusp/index.html
https://www.ahrq.gov/hai/cusp/index.html
https://www.ahrq.gov/hai/cusp/videos/00-nurse/index.html
https://www.ache.org/about-ache/our-story/our-commitments/leading-for-safety/blueprint
https://journals.lww.com/nursingmanagement/fulltext/2012/03000/do_you_speak_finance_.13.aspx
https://thealignteam.org/blog/financial-stewardship-of-boards
https://leadingage.org/practicing-financial-stewardship/
https://www.amazon.com/Financial-Management-Nurse-Managers-Merging/dp/1284127257
https://www.aonl.org/education/nurse-manager-finance
https://psnet.ahrq.gov/primer/high-reliability
https://web.mhanet.com/media-library/high-reliability-organization-toolkit/
https://hbr.org/2017/06/7-practical-ways-to-reduce-bias-in-your-hiring-process
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5664765/
https://www.ted.com/talks/patrice_gordon_how_reverse_mentorship_can_help_create_better_leaders

ONS LEADERSHIP RESOURCES AND EXPERIENCES TO SUPPORT YOUR GROWTH

<7 Experiences to Support Growth
* Implement best practices for unbiased hiring and onboarding of employees.
* Support a mentoring or reverse mentoring program.

LEADERSHIP
Systems and Complex Adaptive Thinking
* * Article: Applying the Principles of Adaptive Leadership to Person-Centered Care for People With Complex
Care Needs: Considerations for Care Providers, Patients, Caregivers and Organizations
* Book: Leadership: Theory and Practice (Chapter 11: Adaptive Leadership)
* * Video: Adaptive Leadership (Chapter 11 from Leadership: Theory and Practice)

4 Experiences to Support Growth
* Question a conventional approach, work with others to develop a new method, and practice
consensus-building to effect change.
* Encourage others to question conventional approaches.

Change Management
* * Article: Leadership in a (Permanent) Crisis
* *TED Talk: 5 Ways to Lead in an Era of Constant Change
7 Experiences to Support Growth
* When something in your environment changes, reflect on your personal needs to adapt.
* Collaborate to form a change-management plan to effectively implement a change for others.

Diversity, Belonging, and Inclusion
* * Oncology Nursing Podcast Episode 178: Together We Can Stop Racism and Create Equity in Nursing
* Book: Cultures of Belonging: Building Inclusive Organizations That Last
* * TED Talk: How to Foster True Diversity and Inclusion at Work

7 Experiences to Support Growth
* Participate in a diversity, equity, and inclusion initiative.
* Support individuals in connecting with each other and furthering their own growth in diversity and
inclusion education by encouraging authentic conversations.

Decision-Making
 * Article: Great Leaders Are Great Decision-Makers
e TED Talks:
o * How Can Groups Make Good Decisions
o * What Productive Conflict Can Offer a Workplace

*Denotes Free Resources

LEADERSHIP PATHWAY


https://pubmed.ncbi.nlm.nih.gov/33340393/
https://pubmed.ncbi.nlm.nih.gov/33340393/
https://www.amazon.com/Leadership-Practice-Peter-G-Northouse/dp/1544397569/ref=sr_1_1?hvadid=580766376197&hvdev=c&hvlocphy=9005824&hvnetw=g&hvqmt=e&hvrand=4669329092330393076&hvtargid=kwd-3946799505&hydadcr=21933_13324183&keywords=leadership+-+theory+and+practice&qid=1691757598&sr=8-1
https://youtu.be/NDBJua0fl74?si=x_37G76YaBFYArzF
https://hbr.org/2009/07/leadership-in-a-permanent-crisis
https://www.ted.com/talks/jim_hemerling_5_ways_to_lead_in_an_era_of_constant_change/transcript
https://www.ons.org/podcasts/episode-178-together-we-can-stop-racism-and-create-equity-nursing
https://alidamirandawolff.com/book/
https://www.ted.com/talks/rosalind_g_brewer_how_to_foster_true_diversity_and_inclusion_at_work_and_in_your_community
https://gbr.pepperdine.edu/2010/10/great-leaders-are-great-decision-makers/
https://www.ted.com/talks/mariano_sigman_and_dan_ariely_how_can_groups_make_good_decisions
https://www.ted.com/talks/jess_kutch_what_productive_conflict_can_offer_a_workplace

ONS LEADERSHIP RESOURCES AND EXPERIENCES TO SUPPORT YOUR GROWTH

* Human-Centered Design
0 What Is Human-Centered Design?
o DesignKit Human-Centered Design
o Luma Institute Human-Centered Design
<f Experiences to Support Growth
* Design and facilitate a human-centered design session to generate a solution to a challenge.

Transformation and Innovation

* * Oncology Nursing Podcast Episode 119: What Will the Future of Cancer Care Look Like in 20297

* TED Talks:
o * How Great Leaders Innovate Responsibly
o * How to Turn a Group of Strangers Into a Team

* *Video: Are You Ready for the Future of Health?

7 Experiences to Support Growth
* Design and facilitate a human-centered design session to generate an innovative approach to possible
futures for your team or organization.

*Denotes Free Resources

LEADERSHIP PATHWAY


https://medium.com/dc-design/what-is-human-centered-design-6711c09e2779
https://www.designkit.org/
https://www.luma-institute.com/about-luma/our-approach/?gclid=Cj0KCQiAorKfBhC0ARIsAHDzslslMaWcbWHOk4Sd18i390dpSMWr8SYR6cVtxXZeqF0aTO3VvsNUa8MaAu8vEALw_wcB
https://www.ons.org/podcasts/episode-119-what-will-future-cancer-care-look-2029
https://www.ted.com/talks/ken_chenault_how_great_leaders_innovate_responsibly
https://www.ted.com/talks/amy_edmondson_how_to_turn_a_group_of_strangers_into_a_team
https://youtu.be/QaMyvsiA4EA?si=V1MH4IgXqqjLGhqF
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